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Aura Retrofit Carbon Reduction Plan 
 

Commitment to achieving net zero 
Aura Retrofit Ltd is committed to achieving net zero emissions by 2030. 
 

Baseline emissions footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be measured. 

Baseline Year: 2025 

Additional details relating to the baseline emissions calculations: 

Scope 3 emissions include Upstream Transportation and Distribution (Cat 4); Waste Generated 
in Operations (Cat 5); Business Travel (Cat 6); Employee Commuting (Cat 7); Downstream 
Transportation and Distribution (Cat 9). 

Baseline year emissions: 

Emissions Total (tCO2e) 

Scope 1 75.174 

Scope 2 4.289 

Scope 3 (included sources) 67.901 

Total emissions 147.364 

 
Current emissions reporting 

Reporting Year: 2025 

Emissions Total (tCO2e) 

Scope 1 75.174 

Scope 2 4.289 

Scope 3 (included sources) 67.901 

Total emissions 147.364 
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Emissions reduction targets 
In order to continue our progress to achieving net zero, we have adopted the following carbon 
reduction targets: 

• We target a decrease in underlying carbon emissions over the five years to 2030 to 99.254 
tCO2e. This is a reduction of 33% in absolute terms vs our 2025 baseline, and a reduction 
of 77% in carbon intensity once factoring in planned business growth over that period. 

• Over and above this reduction, Aura Retrofit will achieve Net Zero by 2030 by offsetting all 
remaining emissions as of this date. 

 

Carbon reduction projects 
Completed carbon reduction initiatives 
We have completed the following environmental management measures and projects over the 
period 2022-25: 

• Solar PV installed on the head office building 
• EV charger installed in car park, 
• Installation of low-energy lightbulbs and motion sensors 
• EV pilots 
• Introduction of intelligent route planning software 
• Reduction in driver idling 
• Use of market-leading waste solution (98% landfill avoidance and lowest carbon emissions 

per collection). 
• ISO 14001 accreditation 

Whilst the benefits of these actions endure and are in effect when we perform any contract, none of 
these have been newly completed or implemented since the 2025 baseline. 
 
Future carbon reduction initiatives 
In the future, we hope to implement further measures such as: 

• Electrification of the company fleet 
• Move to a 100% renewable electricity tariff 
• Cycle to Work scheme 
• Prioritisation of local/ sustainable supply chain partners and waste facilities (e.g. ISO14001 

certified) 
 

Declaration and sign-off 
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated 
guidance and reporting standard for Carbon Reduction Plans. 
Emissions have been reported and recorded in accordance with the published reporting standard 
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the 
appropriate government emission conversion factors for greenhouse gas company reporting.2 
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Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where 
required), and the required subset of Scope 3 emissions have been reported in accordance with the 
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard.3 
 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors. 
 
 
 
NAME: Henry Duff  
POSITION: Managing Director 
 
Policy Updated: January 2026 
 
 

1 https://ghgprotocol.org/corporate-standard 
2 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3 https://ghgprotocol.org/standards/scope-3-standard 
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